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Introduction 
The Neighborhood Sustainability Grant Program was created to inspire creative projects that enhance 

community sustainability and foster community partnerships that promote sustainable and healthy lifestyles. 

The Neighborhood Sustainability Grant is funded through the Environmental Management Fee. We want to 

thank all our recipients for their hard work on these projects, making Flagstaff a better, more sustainable 

place for everyone.  
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Food Systems 

1. άFood Sustainability Programέ ς ANEW Living 
 

Project Purpose: 
¶ Build a larger chicken coop to increase accessibility for children and adults collecting the eggs, and 

add a greenhouse for growing a greater variety of vegetables. 

Award Amount: 
¶ $364.99 

Accomplishments: 
¶ Built the new chicken coop.  

¶ Relocated and planted the garden. 

¶ Engaged three community member volunteers with plant purchasing and planting; one volunteer 

helped residents maintain the garden.  

¶ Educated families on local food and produce, and how to prepare meals with vegetables they grow.  

¶ Installed a compost tumbler to reduce waste and add to the soil. 

Next Steps for ANEW Living: 
¶ The need for a customized greenhouse to fit their relocated garden space caused a delay in 

construction and increased cost. The materials have been purchased, and the greenhouse should be 

installed soon.  

¶ With the new chicken coop, they will be able to add another chicken or two. 

  

 

 

 

 

 

 

 

ANEW LƛǾƛƴƎΩǎ ƴŜǿ ŀƴŘ ƛƳǇǊƻǾŜŘ ƘŜƴ ƘƻǳǎŜ with increased capacity. 
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2. άKillip Elementary School Gardenέ ς Killip Elementary 
 

Project Purpose: 
¶ Increase the number of supplies and equipment for the Killip School Garden in order to give all 

students hands-on learning opportunities and increase the food output that would go directly back 

to the Sunnyside community. 

Award Amount: 
¶ $1,850.00 

Accomplishments: 
¶ COVID-19 slightly altered the project. Students 

attended virtual gardening classes, then 

practiced what they learned with hydroponic 

systems. Seeds and supplies were sent home 

while students were completely remote. 

¶ Purchased supplies so that in the future, entire 

classes can participate in hands-on learning at 

the same time.  

Next Steps for Killip Elementary: 
¶ Killip is under construction, including the development of a 4,000-square foot garden with a 

greenhouse and outdoor learning areas. 

¶ Supplies purchased should allow more students to be directly involved.  

¶ The increase in supplies will also allow for increased food production to go directly back into the 

community.  

Students and teachers at the Killip Elementary School Garden. 

Killip Elementary students participating in hands on gardening activities. Supplies purchased with the Neighborhood Sustainability Grant 

should provide for future student involvement. 
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3. άMicrogreen Hoop Houseέ ς Roots Micro Farm 
 

Project Purpose: 
¶ Install a hoop house to expand the microgreen growing 

operation and better serve the Flagstaff community with 

nourishing local food.  

Award Amount: 
¶ $1,000.00 

Accomplishments: 
¶ Provided an average of 40 trays per week from May to 

August 2021 to the community through a CSA program, 

the Flagstaff Community Market, local restaurants, and 

the Arizona Food Bank Network. 

¶ Engaged five volunteers who completed over 15 service 

hours throughout the construction process. 

¶ An informational construction Instagram reel was played 

2,792 times with 116 likes, four comments, and three 

saves. 

¶ Provided over 200 community members with tours of and engagement with the hoop house during 

the Coconino Master Gardeners Association Flagstaff Finest Vegetable Tour in August 2021. 

Next Steps for Roots Micro Farm: 
¶ Install a rainwater catchment system. 

¶ Continue to provide more educational opportunities for the community. 

¶ Continue participation in the Friends of the Farm Program through the Arizona Food Bank.  

 

  

Hoop house construction at Roots Micro Farm. 

Trays of microgreens in Roots Micro FarmΩs 
new hoop house. 

Visitors to Roots Micro Farm during the Flagstaff 
Finest Vegetable Tour. 
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4. άHigh Desert Produce Gardenέ ς The Arboretum at Flagstaff 
 

Project Purpose: 
¶ Re-purpose underutilized space on the Arboretum grounds to serve as a 

resource educating visitors on strategies to effectively maintain a backyard 

garden in the unfavorable conditions presented by Flagstaff's climate.  

Award Amount: 
¶ $1,900.24 

Accomplishments: 
¶ Calculated estimate of 4,488 gallons of water were saved using drip-line 

irrigation compared to hose watering. However, this is likely higher as the 

water holding capacity of the four in-ground beds was increased by 344 

gallons, requiring shorter and less frequent watering sessions. 

¶ 13 Education/volunteer sessions were offered covering topics such as soil 

amendment strategies, crop rotation strategies, seed saving, how to choose heirloom varieties, 

composting, season extension, and water-conscious irrigation methods.  

¶ About 30 individuals were reached through volunteer/education sessions, with several repeated 

individuals showing up for multiple sessions. Lessons emphasized the tools required for independent 

food access, home gardening, rainwater collection information, climate change resilience, and waste 

reduction through composting strategies. 

¶ A total of 39 hours of educational opportunities offered to the public 

¶ Audience consisted of general Arboretum volunteers, American Conservation Experience AmeriCorps 

members, NAU Blue Key Honors Society students, CCC students, and Coconino County Master 

Gardener Students 

Next Steps for the Arboretum at Flagstaff: 
¶ Continue partnership with American Conservation Experience (ACE) 

 

  

Master Gardener Students applying finished compost to 
increase organic matter and boost cover crop growth  

NAU Students dividing seed starts 

ACE crew digging beds 
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5. άGrowing Indigenous Health and Resilience through Balcony 
Gardeningέ ς Darrien Benally 
 

Project Purpose: 
¶ Increase gardening knowledge and promote self-

sustainability through gardening to 15 Native 

American families across the Flagstaff area and 

increase food access.  

Award Amount: 
¶ $1,134.80.00 

Accomplishments: 
¶ All 15 kits were successfully distributed to different Native households across Flagstaff.  

¶ The project reach increased as two additional workshops were added to help folks prepare their kits. 

This included a gardening and climate change workshop and a seed starting workshop.  

¶ In total, around 40 different community members were reached with these workshops. 

Next Steps for Darrien Benally: 
¶ While this program with NACA will not be continuing, it can be easily replicated, and the families 

who received grow kits and workshops will continue to be able to use them.  

 

  

Participants add soil to garden kit. 

Workshop participants select seedlings. tŀǊǘƛŎƛǇŀƴǘΩǎ ŎƻƳǇƭŜǘŜ ƎŀǊŘŜƴ ƪƛǘ ǿƛǘƘ ǇƭŀƴǘǎΦ  
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6. άThe Dry Greens Projectέ ς Superyard Farms 
 

Project Purpose: 
¶ To pick and grow several varieties of plants that can 

be eaten as greens and are very drought tolerant; 

select and save the seeds from the most successful 

varieties; create an informative coloring book with 

local art and information about each variety, along 

with packets of the seeds; and distribute them for 

free to people of Flagstaff, encouraging them to 

learn about, grow, and eat Dry Greens. 

Award Amount: 
¶ $1,994.00 

Accomplishments: 
¶ Successfully grew drought-tolerant crops 

¶ Selected & saved seeds from the four most successful crops 

¶ Saved an estimated 6000+ gallons of water  

¶ Made an original coloring book with seeds 

¶ Distributed over 150 coloring books and 600 seed packets for free at events across Flagstaff, 

including an event at Bookmans Flagstaff with Jara Nez, the artist for the coloring book 

¶  

Next Steps for Superyard Farms: 
¶ Working with FlagLive, who is currently writing a story about the Dry Greens Project and coloring 

book 

¶ Continue to post photos of the project throughout the year to social media feeds, timed with 

growing timelines, encouraging others to share. 

 

  

Superyard Farms works on seed saving amaranth seeeds with 
CULTIVATE students.  

Meg Kabotie posing with the coloring books.  Dry Greens project coloring book cover, art by Jara Nez.  






















